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I am interested in how arts organisations
can produce forms of cultural
development that, by building on the
principles of cultural democracy, help
drive broader community development
that enables those who are often ignored
or mistrusted to be able to be listened to
and supported.

It is a little unusual for arts and cultural
organisations to consider Asset Based
Community Development as a useful way
to think about their functions within the
communities and with the individuals they
work with. And yet this approach is
especially useful because it immediately
begins from a grassroots perspective that
seeks to build positive and democratic
forms of social change whilst
simultaneously addressing issues around
power and inclusion/ exclusion. When
thinking in this way, we must understand
that art and culture are socially produced
– that social change and impact is directly
aligned to cultural change and impact.
This thinking is behind the report and its
conclusions.

How can an Asset Based Community
Development approach function as a
useful way of helping intoBodmin
understand, define, and deliver future
programming and communications? By
listening to what the various communities
that make up Bodmin and its surrounding
areas say they want and need then acting
upon these wishes and desires in
partnership with individuals, other
cultural, educational and third sector
partners, local and national authorities,
and businesses to develop a joined up
way of working that empowers everyone
in the town to feel part of and benefit

By placing inclusion and participation at
its heart, my research goes beyond
measuring impact and moves towards
making genuine change a reality by taking
it as a starting point.

I also examine intoBodmin’s plans to
secure longer-term, if not permanent, use
and/ or ownership of Bodmin’s Old Library
building so it can become a sustainable
cultural hub for the town and its
surrounding areas.

So, whilst I have taken a people-first
approach to this research, place and
space are clearly important too. It is
therefore important to understand that
cultural activities produce social spaces
which are sometimes located in buildings
but are, more often than not, relatively
independent of them. Nevertheless, I can
see how the acquisition of a building can
support positive social and cultural
change as well as supporting the
economic regeneration of a town like
Bodmin.
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Lin Chapman and I gathered the views of
231 people between 22nd February and
31st March 2021 during the ongoing
Coronavirus pandemic.

Our focus was on how cultural
development can complement community
development, and what intoBodmin’s role
could be in this process.

We used autoethnographic research and
categorised qualitative data analysis. We
both had informal conversations with
people and questionnaires were
presented to participants as a series of
open question.

The research around cultural and
community development in Bodmin took
the following approaches:

Conversations with people who occupy

key roles within the town and

Cornwall’s broader cultural landscape.

Conversations with people who are less

likely/ unlikely to engage with

interviews or with traditional forms of

arts and culture.

An online questionnaire.

Desk research.
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This is an incredibly important time for
intoBodmin – a company that is almost
four years old and yet has already
achieved a great deal. But the company
has placed great emphasis on securing
the long-term tenure of The Old Library
during this time. This is a time consuming
exercise.

The organisation could move on from its
present preoccupation with securing a
community and creative hub if it were
gifted The Old Library by the county
council. Mortgages, loans, and even
community share offers are dangerous
and time-consuming.

In uncertain times, commitment to better
futures is paramount. These are uncertain
times. And there is no better time to
invest in intoBodmin by offering it the
certainty of a long-term base in which
and from which it can support the delivery
of the powerful ambitions presented in
Cornwall’s Creative Manifesto.

The message is clear: intoBodmin has
done an amazing job of bringing people to
Bodmin via high quality arts and cultural
activities, raising the town’s profile in so
doing, and has begun to think of itself as
a creative hub for everyone in the town,
but it still needs to gain the recognition
and respect of many people in the town.

It can do this by carefully programming
activities and events in The Old Library
and in public spaces, and by supporting
other groups to develop grassroots
cultural activities in and around the town.
intoBodmin’s forthcoming Enchanting
Encounters project can go a long way to
build on the recommendations made here. ov
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Whilst intoBodmin has undoubtedly
tried hard to connect with Bodmin’s
harder to reach communities, it has so
far been more successful at doing
what it says on the tin: bringing
people into Bodmin.

It must listen to and act upon the

wishes and needs of everyone to
ensure it supports and develops new
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intoBodmin has developed a strong

place within Bodmin’s socio-

economic development planning.
This position means it is well placed to
employ sociocultural development
strategies that are inclusive and
supportive of existing groups and
individuals working towards similar
objectives in the town.

intoBodmin’s objectives strongly

align with many of the key ambitions

of Cornwall’s Creative Manifesto

�2021�5�. This means that the
company will be an important delivery
hub for Bodmin and its surrounding
areas, driving community-led cultural
development.

The benefits intoBodmin will bring to
the area and Cornwall as a whole
mean that it should be well-supported
by the county council. Whilst
development funding is important to
the organisation, the council could

best cement its commitment to

intoBodmin as a key Creative Hub for

the county by gifting the building to

intoBodmin as a locked asset for

intoBodmin should use The Old

Library as a community hub with
small scale events and activities
taking place in the building, and larger
events, festivals, and activities taking
place in other community spaces.

If the building is gifted to intoBodmin,
the organisation should seek to raise
funds for the renovation and repair of
The Old Library but be mindful of the

dangers of mission drift.
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Most people love Bodmin’s sense of

community, its location in terms of

access to nature and green spaces,

and its location in terms of transport
links and centrality.
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Most people support a high street

with local shops, cafes and

suppliers, and a regular farmers’

market. intoBodmin can help build a
mixed-use high street with all kinds of
culture at its heart.

Most people think the town needs
more community activities of all
kinds (including cultural activities and
events) for people of all ages. They
think Bodmin needs more

community-led facilities and

community centres. intoBodmin can
help deliver these things by providing
a widely accessed community hub
that has strong links with other

Many people thinkBodmin needs a

good youth club. This is an area that
intoBodmin could develop by listening
to young people and providing a range
of cultural offers.

Most people do not think they are

listened to enough by decision-

makers and they feel detached from
decision-making processes in Bodmin.
This can be addressed with the
support of organisations like
intoBodmin who can lead on
democratic sociocultural
development.

Many people do not know about
intoBodmin or what it does.
intoBodmin must work hard to make

sure everyone in the town knows

what it does and how it can benefit

them. This can be done by better
messaging but is best achieved by
working with communities and
community groups to support and
develop grassroots cultural activities

1
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Most people in Bodmin say culture is

important to them. They also think
the town needs more inclusive cultural
activities, events, and opportunities to
take part. intoBodmin can build on this
by co-producing new activities,
events, and opportunities in The Old
Library and in local communities that
meet people’s needs as well as
developing their appetites for new

Working-class people are more

likely to not know about intoBodmin

or what it does. However, many are
keen to find out more and have ideas
about what they would like to see
happen in the building, but they need
to be carefully encouraged to take
part in ways appropriate to them.
Regular activities in public spaces will
help raise awareness and break down

Most people have not been to The

Old Library but some of them have
taken part in intoBodmin events
outdoors. There is much here to be
built upon.

When people know about what

intoBodmin does, they tend to think it

is perhaps the best placed

organisation the town to bring about

positive change.
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intoBodmin’s founding goals are:

To promote culture in Bodmin and

Cornwall.

To create an inspiring and versatile

performance space.

To inspire artists to create and

showcase new work.

To present opportunities for local

people to engage with the arts through

workshops, classes, community

performances and drop-in events.

To present opportunities for other

creative organisations and individuals

to run workshops and classes, and

access audiences.

To generate a sustainable income

through hires, ticket revenue and a

cafe. As well as attracting project-

based and regular grant funding.

To build cohesion between cultural and

heritage organisations, local

businesses, the general public and the

local authority.

To create a modern exhibition space to

promote local visual artists.
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These goals are clearly focused on the
promotion of arts and culture, developing
audiences, and supporting artists and
other creative people and organisations.

It appears intoBodmin has successfully
met these goals, but they do not perhaps
reflect the company’s ambition to connect
with its broader local communities.

The company sees The Old Library as
providing three core functions: a
performance venue; a making and
learning space; and a community facility,
primarily focusing its offer on the café as
a “gateway”.

It hopes to engage more community
members in the future and is beginning to
move into this phase with its forthcoming
Arts Council England funded project
which is due to commence in June 2021.
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Listening to what communities want and
programming with communities involved
at every step ensures relevance and
breaks down barriers. This is an important
move for intoBodmin which aligns closely
to Arts Council England’s Let’s Create
strategy and Cornwall County Council’s
Creative Manifesto.

The organisation’s future focus revolves
around community engagement and
outreach projects that seek to improve
the health and wellbeing of local people
and local community spirit. Whilst these
aims are admirable, the company perhaps
needs to shift its use of language from,
for example, “outreach” and “helping
those who struggle or resist engaging
with culture”, to more inclusive and
equitable terms such as “community-led”,
“understanding why people do not take
part in existing cultural activities”, and
“doing things that people want”.

The soon-to-begin Arts Council England
funded Enchanting Encounters project
aims to radically re-position intoBodmin
as a community arts centre that is
genuinely interested in supporting the
many cultural activities that take place in
and beyond Bodmin. By listening to and
acting upon what people want,
intoBodmin can encourage local people to
begin developing their own cultural
activities whilst simultaneously
introducing them to new forms of arts and
culture. The company understands that
this approach, founded in community
cultural development, is a way of it
becoming an important community asset
as well as an important economic asset
that can play an important part in
community development and economic
development not only in Bodmin and its
surrounding area, but across Cornwall and
beyond.
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intoBodmin’s position (both now and in
the future) aligns well with key elements
of Cornwall’s Creative Manifesto (2021�5�.
The manifesto makes it clear that the
creative industries are already the third
largest employer in Cornwall and “most
likely source of future high growth
companies and higher value jobs”.

intoBodmin’s plans to use The Old Library
as a hub for the town and its surrounding
area should therefore be supported on
the grounds that it will ensure that
Bodmin benefits from the planned growth
of the creative industries in Cornwall,
creating new prosperity for the town. The
company’s plans also support several the
manifesto’s growth indicators, particularly:

Growth in equality, diversity and

inclusion with a welcoming and

nurturing approach, recognising that

each individual is unique, and

acknowledging our individual

differences, personally, professionally,

ethnically and socio-economically.

Growth in community involvement

amongst our creative sector.

Growth in funding support for our

individuals and organisations.

Growth in understanding the wider

impact of our creative economy –

culturally, socially and environmentally

– in particular place-shaping, wellbeing

and climate change.

Growth in the number of job roles within

our creative sector. in
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Growth in the financial amount our

creative industries contribute to the

overall Cornish economy.

Growth in the per capita income per

head of population working in the

creative sector in Cornwall.

intoBodmin also strongly supports

Ambition 1: Our Communities. Its plans
rest heavily on creating – via a range of
different approaches – new opportunities
for people to take part in cultural activities
that benefit individuals and communities
and help them develop their communities,
their creative and cultural ambitions, and
thereby their wellbeing.

The organisation is heavily involved in
placemaking in Bodmin and its new Town
Team. This work and intoBodmin’s tenure
of The Old Library will help revitalise
Bodmin’s town centre (by attracting
visitors and community members) and the
town’s communities (by acting as a
community hub from which it can support
grassroots, community-led cultural
activities and events) and developing on
the principles of cultural democracy to
enshrine all forms of culture at the heart
of the town’s everyday life.
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The organisation’s ambitions and planned
development of The Old Library also
strongly supports Ambition 2: Evolving

our ways of working.

intoBodmin are (not least by investing in
reports like this one) developing a social
impact framework that can help analyse
the cultural, social, and economic impact
of its work and relate this to the desired
impacts of Cornwall’s Creative Manifesto.
Crucially, the manifesto names
intoBodmin as one of Cornwall’s creative
hubs. It states that these hubs should be
supported “to nurture innovation, skills,
collaboration and productivity resulting in
place-based growth”. This support could
offer The Old Library to intoBodmin at no/
low cost for the long-term.

intoBodmin also is heavily focused on
working with the town’s children and
young people, graduates, and creatives –
both supporting those who live in the
town already and attracting newcomers to
live and work in the area. This aligns well

with Ambition 3: Our creative talents.

The organisation places great importance
on raising aspirations of people in the
town of all ages. It is also currently
offering creative apprenticeships and new
long-term employment for artists and is
committed to removing barriers that may
exist in the town that may be holding
back its creative potential.
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The company also is committed to

supporting the manifesto’s 4th ambition:

Our inclusivity and sustainability.

This report and intoBodmin’s forthcoming
programme lean heavily towards
establishing best practice and gap
analysis, as well as supporting the cultural
development of individuals in the town’s
communities that are under-represented
and do not feel cultural activities are for
them and co-creating new activities and
programmes that are relevant to
everyone’s everyday lives.

The organisation is also committed
through its future programming, and with
The Old Library as its heart, to helping
Bodmin become a place built on inclusive
culture- and community-led development
that delivers much needed social change.
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The Old Library has been valued at

£140,000 and has a total area of 3,245

square feet.

In 2020, an evaluation report assumed
that the building was “in good repair” and
not suffering from any “disrepair or
dilapidation” and it did not check whether
the building meets building regulations or
fire regulations. If any of these
assumptions or incorrect or the building
fails to meet regulations, the valuer states
they “reserve the right to amend our
valuation”.

However, a survey of the building’s
condition was undertaken in 2018 which
provides a detailed analysis of its fabric.

The valuer also assumes the property to
be freehold. Likewise, the valuer assumes
the building is free of hazardous materials
and other defects. Similarly, the valuer
has not undertaken an Environmental
Assessment.

Again, any issues would likely result in a
lower valuation. The valuation reflects
market uncertainties linked to COVID�19
and the valuer advises frequent review of
the property valuation during these times.
It is possible that the valuation may be
too high at present. It is also noted that
the valuer did not inspect the roof.
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intoBodmin re-opened Bodmin’s Old
Library in September 2018 with the
intention of creating an accessible and
vibrant space for performances and
community use. The building became a
small-scale community arts centre, with a
café serving locally produced food and
drinks, and emphasising healthy eating. It
has a small stage suited to live music,
cabaret, comedy, spoken word, talks and
theatre and dance. The building also has
spaces available for various types of hire
including workshops and baby and
toddler groups. It also hosts Citizens’
Advice Cornwall, a co-working space, etc.

intoBodmin is committed to reclaiming
The Old Library as a creative space and
centre for community cultural activity. It
needs to raise around £25,000 a year to
donations, ticket sales, and sponsorship
to cover the annual rent, rates, and utility
bills. It is also looking for volunteers to
help run the building.

It is important to generate as much
income as possible via forms of
sponsorship, donations, ticket sales, room
hires, café profits, etc. and to support its
activities with high quality volunteering
opportunities for local people of all ages
and backgrounds.

But it is equally important to ensure that
the company is able to feel secure in its
building and to be supported by landlords,
local authorities, businesses, education
providers, etc.

intoBiodmin therefore are seeking to
secure the long-term tenure of The Old
Library as a key strategic priority.

13 14
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A Purchase Option Appraisal was
undertaken in 2020 by Real Ideas
Organisation. It highlighted three primary
options:

Community Share Issue

This option centres upon raising the
purchase value of the building through
the issue of community shares. This
would require the company to change its
legal status to become a Community
Benefit Society.

Social Investment

This option builds on intoBodmin’s social
enterprise status to develop ways of
purchasing The Old Library using various
forms of social investment including loans
and other forms of equity.

Mortgage

This option could take the form of a
commercial mortgage or a rent-to-buy
mortgage from Cornwall County Council.

It is important not to write off the other
two options which were downplayed in
the report:

Asset transfer

This option would rely on Cornwall County
Council transferring ownership of The Old
Library to intoBodmin for a nominal fee –
often £1.

Long-term peppercorn rent

This option would require a commitment
from Cornwall County Council to agree to
a long-term leasehold of The Old Library
at a peppercorn rent of perhaps as little
as £1.

The three preferred options are inherently
risky. Mortgages or social investment
loans will be expensive and will need to
be considered on top of costs of
development, renovation, and repairs, as
well as other running costs. They would
also require significant time which would
perhaps detract from intoBodmin’s
programme delivery and its community
development plans. Community shares
would also require a large amount of time
and may not raise sufficient funds to
purchase the building.

This share offer would also need to raise
much more than the purchase price so
that the necessary redevelopment,
renovation, and repairs can be
undertaken.

A long-term peppercorn rent of at least
25 years would be a good commitment
from Cornwall County Council which,
whilst undoubtedly under intense
pressure to balance books and raise
revenue, could signal its commitment to
its self-declared creative hub by
considering this as an important in-kind
investment that would support the
delivery of its Creative Manifesto in return
for a relatively small loss of rental income.

Transferring The Old Library to
intoBodmin’s ownership would be an ever
more significant commitment from the
council.
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It’s not Truro or St. Ives.

Some people in Cornwall call
Bodmin “Dogbin” because of its
relatively high levels of socio-
economic deprivation.

People in Bodmin love the environment
around the town and its excellent,
central location in Cornwall.

People want more green spaces and
projects and less litter, with many
people keen to get involved in these
initiatives.

People also think that more recycling
schemes and facilities is important..

Crime in Bodmin makes many people
feel unsafe, as does rowdiness and
antisocial behaviour.

A TOWN WITH NO HEART?

Thinking about how many people
“cited Bodmin’s central location and
access to parks and nature as what
they loved”, Lin wonders if they are
somehow parroting language straight
from estate agents’ brochures. “Is our
town being sold or our location?” she
asks. Her reflections lead Lin towards
a sense of Bodmin as “a town of many
disparate communities, bonds formed
by shared paradigms of religion;
leisure interest, community focus,
hospitality, sport, being in the Old
Guard, etc. and communities based on
geographical location, what estate you
are on”.

She reflects upon the respondent who,
when asked, “What brings people
together in Bodmin?” answers,
“Depending on generation, the history,
church, gym, Skate Park and social
media”.

It has undervalued parks, under-
marketed history, an incredible
environment, a cinema, quality
tourist attractions like the jail and
the railway, and the Camel Trail
that ends in Bodmin with a dog
poo bin and a vandalised sign
saying, ‘Welcome to Bodmin’.
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The town centre needs to be
revitalised… At the moment, it’s a
dump that attracts crime at night
because everything’s shut up.
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Five young people have completed two
hundred hours of reparation time at The
Old Library: one young person painted;
another volunteered; another did
gardening; another worked in the café.

Adrian Towler, Social Inclusion Worker at
Bodmin Hospital, says a long-term
inpatient has been volunteering at
intoBodmin’s café and has been “very well
supported” with good quality training,
including a barista course. This has
improved the volunteer’s confidence and
self-esteem. Adrian is discussing further
volunteer placements for his clients, with
one opportunity centred around bike
repair and recycling and another focusing
on helping in intoBodmin’s garden.

A volunteer who wished to remain
anonymous explained how he began
volunteering with intoBodmin after
attending a pop-up shop session that
asked, “What can intoBodmin do for you?”
Fin offered the person a role as a
volunteer and helped devise a role that
built on their interest in accountancy.
They say, “Fin gave me tasks and gave me
my own desk. I do admin and cleaning
and I’ve learnt how to use QuickBooks… I
began attending events. I sat at the front
at St Petroc’s. I’d never done anything like
that before. I was nervous at first but
really enjoyed it… intoBodmin has helped
me gain confidence”.
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Bodmin is a historic working town -
very Cornish with a community
built on gritty resilience and people
who, although appearing gruff on
the exterior, have a really big heart.

I don’t think Bodmin realises how
special it is.

“Bodmin’s a community with a big
heart, whenever there’s a problem,
the community comes together.

There’s not a great deal of
volunteering opportunities around
in Bodmin.

There’s no self-belief here now.

I was told that if you’re gonna do
anything with your life, you have to
leave Cornwall, and then come
back later.

It was really good working with an
artist … Children have learnt new
skills via art … We’ve had artwork
displayed in The Old Library.
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People think the best thing about
Bodmin is its sense of community.

People feel Bodmin needs more family
friendly community-based activities.

People also think that the town needs
more funded services and youth
groups and more play areas for
children and young people.

Many people think the town needs
more youth clubs and, possibly, a
youth centre.

There is support for more volunteering
opportunities.

There is broad recognition that
Bodmin needs more community
spaces and facilities, including a new
community hub.

Many people think that empty spaces
should be turned over for community
use/ benefit.

COMMUNITY DEVELOPMENT OR

COMMUNITY LOST?

Lin wonders, in a section entitled, “If
Maslow paid me”, why it seems difficult
for some people to think about what
The Old Library and intoBodmin could
provide for them but easy for them to
“dwell on the negatives about Bodmin
and the perception of decline in [its]
‘community’ and … town centre”.strong
heart, rooted in the past; and a
negative, loss-laden, heart that is also
rooted in the past?

She feels this might be exacerbated
by the “present conditions of Covid,
home-schooling, job losses and
financial challenges” but feels that
many people she talked to might be
understandably “more concerned
about our town’s decline as a whole”.
Nevertheless, the many different
suggestions Lin has gathered show
that people have plenty of ideas about
what could happen in The Old Library
in the future.

Lin wonders whether Bodmin suffers
from a “Problem Attitude” with a
widespread negativity linked to the
town’s history and the perception “that
it is a bleak town where many
residents have social issues”. “It’s a shit
hole,” says one respondent. Another
person says many residents “are not
prepared to go outside of their
boundaries” and another respondent
thinks that “Bodmin people don’t try
hard enough to get together”. This
seems at odds with the often-raised
position that Bodmin has a strong
community spirit and sense of
togetherness.

Lin asks a series of incredibly
important questions: “Where is the
centre of Bodmin, does it have one?
Where is the place people can get
together? Is there a place where the
community can come together? Is it
one town or several neighbourhoods?”
I wonder if Bodmin has two hearts: a
positive, community-minded, strong
heart, rooted in the past; and a
negative, loss-laden, heart that is also co
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People have a lot of ideas to improve
the town’s economy. Most want
independent, local shops, reduced
business rates, and improvements to
the town centre, including
pedestrianising sections of it.

People are very keen to support local
producers, suppliers and shops.

People say the hospitality sector is
important to the town’s economy.

Many people would like to see a
regular locally sourced food market
and food festival happen in Bodmin.

There is strong support for more
affordable work spaces.
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Bodmin has struggled to find
economic success… We have a
large number of social housing
units… and many Bodmin
communities are high on priority
lists.

The town needs hope, backed by
inspirational leaders… and a strong
sense of community. We need to
rediscover the Trelawney Spirit -
we mustn’t take no for an answer…
and we need the right amount of
investment.

intoBodmin is an important part of
the drive to attract the right
amount of investment to the town.

I’m confident intoBodmin can help
Bodmin regenerate

23
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SPOONS OR SHOPPING?

Lin feels that the responses to her
daughter’s questionnaire by young
people are “quite cold and impersonal”
and demonstrate “a real lack of unity
of how people feel about Bodmin and
what they want from their town/
community, if they want anything at
all!” “With a younger demographic
comes, it would seem, more emphasis
on chain retail both clothing and food.

Perhaps this highlights the move away
from seeing yourself as being part of a
specific community which has its own
identity, customs and celebrations to a
more corporate sense of being in the
UK and the desire to have our, ‘high
street’ resemble every other?” she
ponders. It is, however, important to
remember that consumer culture is not
only dominant, but also a legitimate
cultural practice today.

IS BODMIN JUST ANOTHER DONUT

TOWN?

Lin is clear that many residents have
“real concern for what is happening to
our town centre and its perceived
decline into the national average for
‘run down’ areas, of being nothing but
charity shops and hairdressers.” “Does
this in fact confirm that we are now a
‘run down’ town?”

Lin asks. “We don’t go there, why
would you?” says one respondent. Lin
wonders if Bodmin is “becoming
another doughnut town where all the
sugar is on the outside with nothing in
the middle?”

In many respects, Lin and many of her
respondents are right about the
present state of life in Bodmin, but this
is a familiar situation for high streets
and towns across the UK. It is almost
impossible to conceive of high streets
“like they used to be” because
shopping habits have changed, and I
wonder whether high streets were
ever really the “heart of a community”.

High streets are important but will
need to become hugely different
places in the future. It is important that
cultural and community development
initiatives do not concentrate on high
streets at the expense of the estates –
old and new. The decline of our urban
spaces is the reason for the break
down in our communities.
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Vicky Reese-Romain, Cornwall Council
Culture Officer, is responsible for culture
and creative partnerships. She is
developing action plans to support the
delivery of the council’s new Manifesto for
Culture.

She says that “the north and east of
county hasn’t got much cultural
infrastructure”, believing that intoBodmin
is developing “good partnerships” that
can “put Bodmin on the map”. Vicky
recognises that “there’s still a lot of
barriers to participation” but feels that
intoBodmin’s primary function should be
“to deliver on the community’s ambitions”
and “help the council understand how to
reach difficult to reach people”. She thinks
that cultural development in Bodmin
needs “a grassroots approach” as well as
a deep understanding of sense of place.
She also thinks it is important for arts and
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For many people in the town,
culture means pubs and bars and
football and rugby.

Bodmin is more darts than arts.

High culture is not likely to appeal
to many people here… but our
culture is built on our community
spirit.

I was part of am dram when I was
younger… and it used to involve
the whole family… and people
would make their own
entertainment… but what’s
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Lin explains how one young woman
she knows wanted to talk about
“family news including loss of children
and domestic abuse”. This prompts Lin
to “think about the ability of individuals
to engage and participate if they have
challenging lives”. “What does
‘community’ mean to someone who is
fighting to get her children out of
care? I don’t think it means town
‘events’, but community compassion
and practical support.” Incredibly
important points. For many people, art
and the buildings that house it and in
which it takes place have little place or
meaning in their everyday lives.

“Are the ‘Arts’, as a spectator, a luxury
for those with ‘sorted lives’ and
relevant income, while participation a
relief from the stress of complex daily
lives?” asks Lin. “With the right support
and inclination is it possible to
‘graduate’ from the latter to the
former?” she wonders. Some people
can “transition”, but is that really all the
hope art can offer?

It is apparent that class is an
important issue at play in Bodmin, as it
is in so many places across the UK. Lin
recounts how one working-class
woman thinks The Old Library is “for
the middle classes” but adds that
“Every single thing l have been to in
there has been epic”. She tells Lin that
intoBodmin need to employ both
working-class and middle-class staff
“so that the language and code of
both could be represented drawing in
more of a mix from the community”.

Lin wonders about “Doing and being
done to”; passivity and
disengagement; and not having a
choice.

The vast majority of people say that
arts, culture and creativity are very
important in their lives.

But most people think Bodmin doesn’t
have enough arts, cultural and creative
activities, events and opportunities to
take part.

People in Bodmin love its history and
heritage.

Large cultural events are most likely to
bring people in the town together.

People want more family friendly arts
and cultural activities and events.

A PROPER STAGE

Lin Chapman writes in her reflections
that there is something exciting about
Bodmin having a theatre in The Old
Library. In “A STAGE!”, she reflects on
how “your ‘scout group’ was normally
the first theatrical appearance you
attended” but hopes that maybe
intoBodmin can reconnect with this
“important experience” by bringing
participants and spectators together
on a “proper stage”.

IS ART RELEVANT TO MANY PEOPLE
AND THEIR EVERYDAY LIVES? CAN IT
BE? SHOULD IT?

The question of “What happens in The
Old Library?” is important because
whatever happens in the building
needs to be relevant to everyone.
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St Petroc’s Church Rector, Paul Holley, is
happy intoBodmin’s concerts at the
church have raised its profile and helped
it to develop. He says intoBodmin has a
dual function: “community development
and economic development”. He thinks
intoBodmin and the church have similar
agendas and is pleased to be able to
collaborate with intoBodmin in a spirit of
“autonomy and collective action”. “It’s very
niche what our Church of England parish
and intoBodmin do,” he adds.

Emma West leads Cornwall Housing’s
Consultation and Engagement Team.
She’s talking to intoBodmin about working
with Cornwall Housing residents on
planned regeneration schemes, including
the possibility of a mural. She describes
intoBodmin as “an independent space”
and is keen to support the company’s
efforts to engage with council and social
housing tenants in the town. She is very
keen to work more closely with
intoBodmin to develop a partnership that
“gets residents involved” by focusing
“much more about place and much more
about people”.

Becca Davis of the Youth Offending
Service recounts how Fin gave free
tickets to an event to a young offender
who had worked at The Old Library, but,
although interested, he didn’t go because
“he didn’t have the confidence in the end”.
She says intoBodmin’s programming “is
not something young people are used to
in Bodmin”, adding that intoBodmin “still
have a lot of promotion to do”. She thinks
intoBodmin should “engage young people
in co-production… based on existing
community needs”.
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If not intoBodmin, then who?

intoBodmin is supportive of new
grassroots work.

intoBodmin is the perfect vehicle to
find a balance between high culture
and community development.

intoBodmin should take activities to
the estates… because people from
the estates won’t go to The Old
Library at first.

Sometimes it takes something like
intoBodmin to kick start
conversations and stimulate change.

A theatre that also believes in
community development.
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Vicky Reese-Romain is concerned about
intoBodmin “overstretching themselves”
and thinks the organisation may “need to
slim down some events” to enable it to
develop “a community focus” backed by
“a few big headline events”. She hopes
that some of these big headline events
will eventually “stem from the community
itself”, adding that this type of community
focus will help intoBodmin demonstrate
its commitment to Arts Council England’s
10-year strategy, Let’s Create.

Jon Langford, Pastor at Light and Life
Church, thinks of intoBodmin as having a
“dual ethos of community development
with art as a central thrust”. He is worried
that this could lead to “mixed messaging”
and “issues around trust, relationships
and the dangers of tokenism”, particularly
because “time-limited engagements
favoured by funders encourage tokenism”
and that this can “limit aspiration”. Jon is
keen that intoBodmin avoids short-
termism and adopts the perspective of
“travelling with people rather than doing it
for them” to “empower the
disempowered”.

Musician Dan Woodfield has been to
some intoBodmin events since returning
home during lockdown. He says, “we’ve
always had a great time … and mum and
her friends love it – they’re lapping it up!”.
He thinks that intoBodmin is “trying to
have its fingers in lots of pies”, describing
it as “a multifaceted thing”. Commenting
that “there’s not much going on in this
part of Cornwall”, he feels that intoBodmin
“definitely draws people into Bodmin”.

Dan is concerned that whilst many
attendees of intoBodmin’s big events
come from outside Bodmin, many of the
smaller proportion of attendees from
Bodmin might come from “certain types of
demographic backgrounds”. He infers they
are “people like me and like my mum …
privileged people”.

He thinks it will be difficult to engage
Bodmin’s working-class people “because
it’s a wider societal issue that’s around
poverty” but adds that “at least
intoBodmin are trying … and that’s good …
[because] raising the voices of people
who often don’t have a voice is important
but so is empathy and social mobility”.
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In “The Old Library Quiz, your starter
for 10”, Lin reflects on how many have
“no idea what The Old Library is now,
with others unsure” and how many
people are confused about its name
and function.

Clearly the building’s new name is not
appealing to many people. Indeed,
some people are put off by the word
“library”. For example, one young
person says, “I hear the word library
and l go the other way”. Other people
think the building might now be a host
of different things: “Didn’t know if it
was for the homeless?”; “Social thing
for children?”; “God, l do walk past it
quite a bit, don’t know”; “Walk past it
every day, café and medical place?”;
“Not sure”; “No, l don’t know actually,
thought it was empty”.

Many people guess what happens in
The Old Library but don’t know
because they have not been in. As Lin
says, “What do you know about The
Old Library? Is a question which
continues to confuse and perplex. Am l
talking about The Old Library, the new
library and what else is there?”

This is an issue that urgently needs

to be addressed by intoBodmin.
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Many people do not know about
intoBodmin.

But, of those who do, there is
overwhelming support for what
intoBodmin does.

Of those who know about intoBodmin,
the vast majority agree that the
company has brought a lot more arts
and culture to the town.

People have a wide range of
suggestions for intoBodmin, but most
people want a broad range of inclusive
activities and events that cater to
everyone’s needs and respond to what
local people want.

ADVERTISE, ADVERTISE, ADVERTISE!

In “Advertising and confusion”, Lin
realises that her research shows just
how many people do not know what is
happening in The Old Library. She is
concerned the name is confusing, with
people uncertain whether “The Old
Library refers to the place where the
Library used to be” or it “still does stuff
with books” or “if it is closed”. “Don’t
know what’s going on in there, didn’t
know if it was kinda open. Still to do
with books? Do they still have books in
there?” says one respondent.
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Dancer and community organiser, Adie
Dove, thinks it will take time for The Old
Library to become a place where working-
class people feel comfortable because it
is considered by some people to be “a
middle-class building”.

Carol Randall from Bodmin Chamber of
Commerce is convinced The Old Library is
an essential asset for Bodmin that can
become an important part of the
community in time. “We absolutely need
places like The Old Library because the
town centre is changing, and we need
community hubs, and The Old Library is
an important community hub,” she says,
adding that it can become a base from
where intoBodmin can “reach out” to
communities across the town.

Community Link Officer for Cornwall
Council, Sarah Sims, thinks that The Old
Library is an important asset to
intoBodmin and the town but is
concerned that “crossing the threshold
can be difficult” for some people because
“it takes a long time for people in Bodmin
to understand that things like The Old
Library are for them”.

Sarah believes it is crucial that
intoBodmin avoids replicating “the Sure
Start scenario” which, at least in her
experience, often sought to provide
essential services for people most in need
of support but ended up catering to
predominantly middle-class people.
Instead, she sees The Old Library as a
hub that can make strong links with the
community spaces that still exist on
Bodmin’s estates, enabling intoBodmin to
support local provision of arts and cultural ec
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The Old Library has massive
potential as a community hub.

Getting people through the door of
The Old Library can be difficult.

The Old Library tends to attract
people like me – older, middle-class
people.

If it’s not The Old Library, where
else?

Having a building gives visibility for
arts and culture in the town… [It]
has a role in the regeneration of the

We’ve been through the pandemic
and we now need a recovery with a
capital R… And The Old Library
should be part of that recovery.
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OLD LIBRARY – NEW IDEAS

Lin is interested by “the wide range of
opinions and the many positive project
ideas” that some people come up with
when asked about what could happen
in The Old Library.

One young person suggests that the
café could become a subsidised “Kid’s
Café” promoting healthy eating
perhaps once a month; another young
person thinks that it would be good if
The Old Library hosted a support
group for young men and boys based
around gaming that could create a
space to “talk about stuff”. Roy would
like to see The Old Library create an
exhibition based on what local
organisations do which Lin thinks
would be “a great way to re-open The
Old Library, demonstrating what
support and activities do go on in our
town”.

Another person thinks the building
could become home for more support
groups set up to help overcome the
impacts of COVID�19. Meanwhile, 3
women requested “‘a cosy reading
area’ where you could sit and chat as
well as read” and others suggested
book clubs and having a book share
shelf because the new library is too far
away for them to walk.

Most people have not yet visited The
Old Library since intoBodmin opened
the building.

Many people do not know what is
going on in The Old Library now.

Many people think intoBodmin needs
to get much better at advertising
about what they do, what is s going on
and how they can get involved.

HUB AND SPOKES, OR SPOKES AND

HUB?

In a reflection entitled “Satellite of
Love”, Lin explains how a resident from
nearby Lanivet wonders if intoBodmin
could use The Old Library as a cultural
centre “with satellite work [happening]
in places like Lanivet village hall”. This
leads Lin to ask if The Old Library
could “become the community hub,
heart, soul, centre of Bodmin” that can
bring “all the disparate
neighbourhoods, outlying hamlets and
villages together”.

Thinking about increasing participation
in community development in the
town, Lin believes that “we need first
to create engagement events which
have a wide appeal, and we can only
do that in our open spaces”. Lin is here
suggesting that intoBodmin first look
outwards before developing activities
in The Old Library, if it is to become a
widely used and respected community
hub. Perhaps it is a case of building
spokes before designing how the hub
will connect those spokes, rather than
building a hub that fits spokes into
pre-designed holes?
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Adie Dove, a young person from Bodmin
who has set up a successful performing
arts organisation for the town’s young
people, explains that “[t]here’s a lot of
young people living in deprivation in
Bodmin”. “Young people and teenagers
round here have literally nothing to do and
they’re not getting involved in the
community,” she adds.

“Many people don’t understand how much
poverty there is in Bodmin … and it’s
hidden,” says Sarah Jellis from Cornwall
Mind. She’s concerned that the middle-
aged men and women of the town –
particularly those with low self-esteem
and low or no employment, including Mind
members – have nothing to do, “so they
just hang out in the park and drink” she
adds. “What they need is little things to
do using existing space … But quite a lot
of activities on offer are not for them –
they’re not where our members are at
right now.”

Local teacher, Cathy Breslin, says,
“Bodmin is very deprived with a lot of
child protection issues, so affordability is
important. Activities and events need to
be free and accessible to everyone”.

Similarly, local councillor, Joy Bassett
thinks the town suffers from “financial
deprivation” and “a deprivation of spirit”
that contributes to “a lack of access to
and engagement with the arts”. “Much of
the poverty here is hidden,” she adds.

And poverty in the town is likely to
increase post-pandemic, leading to what
councillor Pat Rogerson describes as a
“triple whammy” of “increasing ba
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There’s damn-all for teenagers and
young people to do in Bodmin.

One third of the church’s
congregation are living in poverty,
with mental health issues,
addictions, etc.

People in power don’t listen to
working-class people in Bodmin.

There’s not enough people saying
this isn’t good enough. We need
role models. We need hope.

Many of the discussions about
community development are
leaving so many people behind.

Grassroots work is not being funded
much round here.
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The vast majority of people who
contributed to this survey do not think
they are able to help make a positive
difference to the way Bodmin makes
decisions about its communities, with
many people saying that the council
does not ask them what they want or
need.

The issue of barriers to accessing The
Old Library and the arts and cultural
activities on offer from intoBodmin are
repeating themes in Lin’s research. Her
conversations reveal that intoBodmin
faces several important barriers that
are preventing people from
participating in its activities and feeling
comfortable with The Old Library as a
genuinely inclusive community arts
centre/ hub.

Lin’s research indicated that costs are
a concern, but so is the notion of
charity for those who intoBodmin may
wish to encourage by free/ reduced fee
incentives. Lin reports how one mother
who has 3 children “said activity costs
would be a barrier to her going in with
her family”, adding that “When l
explained the pay it forward scheme,
she said, ‘Wouldn’t ask as don’t want to
be a charity case’.”

For some people, going into a new

space is daunting. “Dunno, seems like,
l dunno what it is about it but it just
gives this closed off vibe. Building
looks official. Walked past it but door
always closed … needs funky sign on
front of building … Never enticed to go
in there because don’t really know
what’s in there. High windows so you
can’t see in to see what it’s like,” says
one person; “Went past it but thought
it was closed,” says another.

These comments lead Lin to realise
that “YOU CAN’T SEE IN! If we go to a
café or restaurant etc., we naturally
LOOK through the windows to see if
we like the look and feel of the place.
Fundamental!”
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Whilst Paul Holley thinks intoBodmin are
doing a good job at “bringing people into
Bodmin and bringing out to see festivals
and art in the street” – thereby “injecting
new life” into the town, he points out that
the church and other grassroots groups
and individuals are already “doing slow,
patient work” in Bodmin and suggests
intoBodmin can be most helpful by
supporting these existing efforts.

Paul talks about the community garden,
youth groups, drop-in café, etc. on the
Kingsman Estate as good examples of
this careful community development. He
hopes intoBodmin can “work with us” to
develop a culture of “leading together” in
the town.

Adie Dove believes Bodmin’s working-
class people do not want charity but want
to be listened to and be supported to
develop their own ideas because “[i]t’s
important that working-class communities
are included and supported but engaging
them very much depends on who’s doing
the engaging.” Like Paul, she hopes she
can work alongside intoBodmin and other
community groups to develop a youth
programme led by the town’s young
people.
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This town needs bottom-up
initiatives built on trust to help
tackle the town’s long-term
deprivation and support struggling
working people.

We must avoid pity and a Victorian
approach to philanthropy.

People like Adie should be at the
front of this, with people like me
supporting them.

What Bodmin needs most is an open
and inclusive conversation that
brings everyone together in one
room.
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LET’S CHAT OVER A CUPPA!

Community and cultural development
need to take account of the sort of
perspectives in this report, if we are to
begin the long process of building a
better future for everyone.

Community art is about sharing and
cooperating - about developing
ourselves and our communities.

And, anyway, some people just do not

want to get involved in the arts.

Perhaps intoBodmin’s future work can
help them discover that they might be
interested in some of the future
activities and events in The Old Library
and in the streets and parks and open
spaces around the town?

It is certainly not the case that if you
advertise some “excellent” art or cool
music, people of all backgrounds will
come. Of course, some people – your
target audience, hopefully – will come,
and that’s fine, but to make relevant
art and relevant cultural activities, you
need to co-design, co-produce and
co-create projects and events with
people from every part of our
communities.

We need to listen to and act upon
what people want, not try and sell
them something they do not want or
think they need.

intoBodmin have already made a big
impact in Bodmin and Cornwall as a
whole. The dedication the organisation
has to the town and its people is
genuinely refreshing. Its willingness to
experiment and learn and include
everyone and everyday forms of
cultural activity within its plans is
admirable.

It is entirely possible for intoBodmin to
lead on the strategic cultural,
economic, and cultural development of
Bodmin in East Cornwall and this
position would be strengthened
significantly if Cornwall County
Council are prepared to offer
ownership of The Old Library to the
company to secure the building as the
area’s Creative Hub.

intoBodmin will then be able to
confidently lead on delivery of arts
and cultural activities and events as
well as artist development, whilst
simultaneously supporting the work of
other existing and new cultural and
community development at every
level. It can help rebuild a more varied
and vibrant high street and it can help
communities to rebuild themselves at
this most challenging of times.

intoBodmin have only just started on a
journey that is as brave and
adventurous as it is democratic and
inclusive. Whatever happens next will
be exciting and about so much more
than social impact. It will be about
making positive impact - about making
inclusive social and cultural change a
reality by taking it as a starting point. co
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